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MEMORANDUM FOR THE RECORD

SUBJECT: Photographic Intelligence Center

A meeting was held Tuesday, 22 Novemver 1960, at 11:00 a.m. at the |
Steuart Building concerning the Photogrephic Inteliizence Center budget. !
The following individusls attended: Mr. Macy, Buresu of the Budget;
Messrs. Lundahl, | | of the Photograyhic Intelligence Center; 25X1A9A
and the undersigned. !

1. Mr. Macy outlined briefly some of his general gquestions concerning
the Photographic Intelligence Center budget. He outlined generslly that
he was primarily concerned with the following general topice: (&) Proposed 5
iacreases in personnel, (b) Procurement Progrem, and {ec) R&D Program. |

5. Me. Macy questioned the proposed incresse in the Photogrephic Imtel- |
ligence Center staff by[ ]in Fiscal Year 1962, [ | stated that a 25X1A9A
substantial emount of materiel was still svailable and was considered as a i
backlog. He stated that ihe present staff could be kept busy for at least
tvo years in the complete analysie of material presently on hand. He also
stated that in view of the urgency of certain of the activities and the
problem of getting personnel on duty, it would probsbly be necessary o
recruit 30 to k0 people during the current year. Mr. Macy asked if this ‘
would involve sn incresse in the Agency ceiling for Piscal Year 1961. Mr.

replied that an increage in the Di/1 seiling was not contemplated, but 25X1A9A

1T the PIC recruits over(it's eeiling, it wes sgreed that this over recruit-
ment would be offset by under recruitment in the other elements of the DD/I
ares. Mr. Macy &lso guestioned the basis on vhich the estimates were prepacad. |
It was outlined that these estimates were prepared on the besis of information i
aveilable in April and that consideration vas given only to those areas which
were the specific responsibility of PIC to serve. It wes stated that the :
estimstes did not include provision for the change in the flow of raw data :
regulting from the U-2 incident, nor did they contemplete the flow of i
additionsl information from such projects as The inter-relations 25X1A2D2
between the Army and CIA, as well as, the Nevy relationships in PI
work were discussed at some length. It wvas siso stated that present indicstions
show the overall stre in the Photographic Intelligence Center would be
increased to possibly In a subsequent part of the meeting & statenent
was made that ultimstely as many as | should be assigned to PI1
work. It was indicated, however, that there were relatively few competent
PI analysts. Mr. Lundahl stated that there probably vere not than [ | 252)(1
competent PI anslysts in the Center at this time. = I ;
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TURJECT: FPhotographic intelligence Center

3. mnatofﬂmﬂﬁnhitmmwmwwmm
reviewed, snd MesSsrs. {agxiahl and indigated the purpose for which
esch of the items included in the 1 - was to ba used.

L, :Whofmimmmwmwmwm.. The specifec
parpose, that is the collection perogrek comeerned, was discussed in
connection with esch research estlmatc. It was pointed out in a8 number
afemathswmmmlﬁhe:wmthWefmwe
apecific source of ecollecticm, at the sctual item wms t0 Ye designed
m%hatitml&almbeummrmmﬂﬂm.

quiremen )

contimued their plans to use Minicsrd {OCR), end that unéer these circum-
meswitmmmtmmﬂtawtwbawmmm
Intelligence Center planning on mot only contimuing but extending thelr
Miniesrd inetallations. Mr. lmodehl explained that the evaluation vas
thutamﬁmhlyﬁﬂtmtpmﬂwmmﬁmwnwmw
the PIC, mmmmwmxmwnmmmmww
greater value to them. ﬁaﬂmmmmmmamrmm
would be developed, but they were planning on the wtilization of Minicard
equipment through 1965. He slso stated that the coding was being cor-
related with SAC and that 84" had recently evaluated the Minicexd system
mdmmmmmamswmmmmmwm. Thas the
coding system belng used by HAC and CIA was compatible and this competi-
pility would be of great velne in PI operations.

Hote: The besie informmtion furnished wr. Hacy and on which the disecussiors
were based is atteched as Exhfbits A ead B.

1. A meeting was held in the Oifice of the Deputy Direstor {Bupport)
at asbout 5:00 p.m. on Tueadmy, 22 November 1960. Mr. Macy represented
mwwmmmgy White snd the undersigned represented

*

Cia. ==

5, e, Mapy outlined the probles: arees involved in the PIC Program
with which he was particularly concerned as follows:

a. The plans of the Photographic Intelligsnee Cemter to develop
ameellmwntwithmﬂmmdtomm in otber parts of
the Tntelligence Commmity, and the related need for developing
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SUBJECT: Photographic Intelligence Center

oversll Covernment-wide policy in the method of bandling PI, including
e determination as to whether & Natiopal Photographic Intelligence
Center, to include all PI activities for the Government &s & whole,
ghould be established.

b. The basis for the estimates submitted by the Agency and the
probability that these estimetes were not valid in view of the more
recent developments in this general field,

¢. The need for research in the FI f£ield and the responsibility
of CIA in carrying out such research.

3. Mr. Macy brought up the entire question of Government-wide policy
and indicsted that he was afreid that CIA was duplicating the work being
done elsewhere in the comsnmity and that the PI erea was not being properly
surveyed. He referred to & remark of Mr. landehl's that CIA was informing
other elements of the Intelllgence Community coacerned in this field with
full information of the work being performed and the processes being
carried out by the Photographic Intelligence Center. In addition he
referred to & remark thet in some instances Mr. lundahl was not certain
that other agencies reciprocated and furnished this Agency with complete
information concerning their activities and there wag, of course, some
possibility ef duplication. Mr. Mecy indicated that he believed that a
national policy should be daveloped and that the functions of each agency
as to which work was to be handled by the individusl agencies should be
clearly established. No real decision came from this general discussion,
but Mr. Macy posed a series of very broed policy questions.

4. Mr. Macy presented substantially the same questions concerning
the basis for the estimmtes as was covered earlier in the meeting with the
Photogrephic Intelligence Center representatives. No real nev information
was developed on this problem although Mr. Macy sdmitted the probability
that the reguirements for PI evalwetions probably exceeded that provided
for in the estimates.

5. As sn adjunct to the overall policy questions outlined in
Paragreph 3 above, Mr. Macy stated that he gquestioned the need for the
smount of reseaerch being proposed in the CIA budget. Agein there was
no specific proposal made, but the very strong inference was dravn from
remarks that he felt the estimates for research was very much on the
high side.
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TUBJECT: Photographic Intelligence Lemter

6. mm~mawmmmw‘mmﬁm@mm

discussion held earlier with Mr. Lamdadl concerning the Yinieard system.

Subseguent to the meeting with the Paotographic Intelligence Center, he
;‘;ﬁﬁ “gomecne” who had reported to him that SAC had not pocepted the
uinicard System. TPurther queriss congerning this report disclosed that
theimiivmmlmmstmﬁ‘rmﬁmmﬂmmmmthmahm it
the dsy before. lNo further information on this ites cowld be elfcited
froes Mr. FBROY -

T. &t the close of the areting . HECy indicated that ham
mmxﬂimthﬁ%th&n&lmmhsinthemmﬁmmwm
agm'mbamtmmmmwwwmmofﬁnw. o
indteation was given as to his gpecific reccmmendations though there
maxﬂmnainfmct&mﬁtﬁmﬁ#xﬁb&mtb&dmnm¢
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